
COUNTY OF LOS ANGELES 
 

 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 

www.ladpw.org 
 
June 3, 2004 
 
 

JAMES A. NOYES, Director 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 
AS-NEEDED HAUL TRUCK SERVICES 
ALL SUPERVISORIAL DISTRICTS 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Find that the contract work is exempt from the provisions of the California 
Environmental Quality Act (CEQA). 

 
2. Approve the enclosed Master Agreement (Enclosure A) for "As-Needed Haul 

Truck Services" for a contract period of one year commencing on July 1, 2004, 
with two one-year renewal options not to exceed a total contract period of three 
years. 

 
3. Delegate authority to the Director of Public Works to execute individual contracts, 

under this Master Agreement, with each contractor listed on Enclosure B and to 
renew each contract for the two one-year renewal options, if, in the opinion of the 
Director, renewal is warranted, or, if necessary, to terminate one or all of the 
contracts. 

 
4. Authorize the contractors to proceed with the work in accordance with the 

contract's specifications, terms, conditions, and requirements. 
 

5. Authorize Public Works to encumber a total aggregate annual program amount 
not to exceed $5 million, which represents our estimated cost for this program 
based on the unit prices submitted by the contractors.  Funds have been 
requested in various Public Works 2004-05 budget units. 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
 
The purpose of this action is to obtain as-needed haul truck services to supplement 
Public Works' internal fleet.  Through this Master Agreement process, Public Works will 
be able to secure necessary haul truck services within the unincorporated County areas  
to meet critical time requirements and emergency conditions. 
 
The materials to be hauled will include the following:  (1) road repair items:  broken 
asphalt, broken concrete, sand, gravel, aggregate base, new asphalt, etc.; (2) flood 
area material:  dirt, mud, debris, quarry rock, etc.; and (3) emergency repair materials:  
sandbags, barricades, etc.  The locations are varied, can be off highway and in any part 
of the County.  A large percentage of the hauling consists of emergency debris removal 
from flood control facilities and road rights of way. 
 
Since 1984, Public Works has utilized as-needed haul truck services to respond to 
periods of peak workload and emergency requirements.  
 
Implementation of Strategic Plan Goals
 
The award of these contracts is consistent with the County's Strategic Plan Goal of 
Organizational Effectiveness.  These contracts will improve internal operations through 
the utilization of private sector truck operators to augment our workforce on an             
as-needed basis to effectively provide these services in a timely and effective manner.   
 
FISCAL IMPACT/FINANCING
 
The total cost of these services is not to exceed $5 million annually.  A series of five 
individual contracts will follow the form of the enclosed Master Agreement. Each 
individual contract will be for a one-year period commencing on July 1, 2004.  These 
contracts may be renewed at the Director's option from year to year for a total contract 
period not to exceed three years.  Any one or all of these contracts may be canceled or 
terminated at any time by the Director, without cause, upon the giving of at least          
30 days' written notice to the contractor(s). 
 
Since this work may be requested on an as-needed basis and may be required by 
various Public Works funds, work will not be authorized without first ascertaining that 
funds are available in either the 2004-05 Public Works budget or in subsequent years' 
budgets for the renewal options. There will be no impact on net County cost. 
 
No cost-of-living adjustments will be granted under these contracts. 
 
 
 
 
 



The Honorable Board of Supervisors 
June 3, 2004 
Page 3 
 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
 
The Master Agreement has been approved as to form by County Counsel. 
 
Public Works has evaluated and determined that the Living Wage Program               
(Los Angeles County Code Chapter 2.201) does not apply to this recommended 
contract program which is for services required on an as-needed and intermittent basis. 
 
ENVIRONMENTAL DOCUMENTATION
 
These services are categorically exempt from the CEQA as specified in Class 1 of the 
Environmental Document Reporting Procedures and Guidelines adopted by your Board 
on November 17, 1987, Synopsis 57. 
 
CONTRACTING PROCESS
 
On March 24, 2004, Public Works solicited proposals from 85 independent contractors 
and community business enterprises for these as-needed haul truck services.   A notice 
of proposal availability was placed on the County's bid website (Enclosure C), and an 
advertisement was placed in the Los Angeles Times. 
 
On April 26, 2004, 15 proposals were received for these as-needed and intermittent 
services.  The proposals were first reviewed to ensure that they met the mandatory 
requirements outlined in the Request for Proposals (RFP).  All proposals met these 
mandatory requirements and were then evaluated by an evaluation committee 
consisting of Public Works staff.  The committee's evaluation was based on criteria 
outlined in the solicitation document which included proposers' price and references.  As 
stated in the RFP, contracts will be awarded to proposers whose proposals are within 
the top five scores; therefore, it is recommended that contracts be offered to each of the 
five contractors listed in Enclosure B.  To facilitate contract execution, it is requested 
that your Board delegate to the Director the authority to execute the individual contracts 
with each contractor based on the Master Agreement. 
 
Selection of approved contractors for job assignments will be done on a rotational basis, 
initially starting with the highest-rated contractor and availability as set forth in the 
Master Agreement.   
 
Enclosure D reflects the minority participation of each proposer.  The contractors were 
selected upon final analysis and consideration without regard to race, creed, gender, or 
color. 
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These contracts will contain Board-approved contract terms and conditions regarding 
current and new employee notification of the Federal-earned income tax credit, 
agreement to maximize to the extent possible the use of recycled-content paper 
products, contractor responsibility and debarment, jury service requirements, no 
payment for services received after contract expiration or termination, and the Safely 
Surrendered Baby Law. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, evidence of Workers' Compensation 
insurance and bonding will be obtained from the contractors before any work is 
assigned. 
 
As requested by your Board, the contractors have submitted safety records which 
reflect that activities conducted by the contractors in the past have been according to 
reasonable standards of safety. 
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that these contractors will not be requested to perform 
services which will exceed the contract's approved amount, scope of work, and/or 
terms. 

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of these contracts will not result in the displacement of any County 
employees, as these services are presently contracted with the private sector. 

CONCLUSION

One approved copy of this letter is requested. 

Respectfully submitted, 

 

JAMES A. NOYES 
Director of Public Works 
 
PAG:vrc 
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cc: Chief Administrative Office  
 County Counsel 
 



  ENCLOSURE  A  

SAMPLE AGREEMENT 
FOR AS-NEEDED HAUL TRUCK SERVICES 

 
THIS AGREEMENT, made and entered into this            day of                       , 2004, 

by and between the County of Los Angeles, a subdivision of the State of California, a body 
corporate and politic, hereinafter referred to as "County," and [Name of Contractor], a 
[FORM OF ENTITY], hereinafter referred to as "Contractor." 
 

WITNESSETH: 
 
1. That the County of Los Angeles Department of Public Works has the responsibility 

to maintain haul truck services for the maintenance and emergency repair of its 
facilities (e.g., roads, flood control, waterworks, sewers, etc.).  

2. That the County may contract with public or private companies that specialize in 
supplying intermittent haul truck services. 

3. That the Contractor was selected in a competitive Request for Proposals process, 
and desires to provide as-needed and intermittent haul truck services. 

4. That the County has approved this form of Contract as the Master Agreement for 
such services. 

5. That the Contractor, for the consideration hereinafter set forth and the acceptance 
by the Board of Supervisors of said County of the Contractor's Proposal filed with 
the County on the_____ day of _________, 2004, hereby agrees to provide services 
as described in the attached specifications for As-Needed Haul Truck Services, 
including but not limited to Exhibit A, Scope of Work. 

6. That this Agreement, together with Exhibit A, Scope of Work; Exhibit B, Service 
Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015; 
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Haul Truck Policy; 
Exhibit F, Haul Truck Summary; Exhibit G, Haul Truck Ticket, and the Contractor’s 
Proposal, all attached hereto, are incorporated herein, and are agreed by the 
County and the Contractor to constitute an integral part of the Contract documents. 

7. That the Board, having approved the Master Agreement, upon execution of this 
Agreement by the Contractor and the Director, the parties shall be bound under the 
Contract, and such execution by the Director shall be as effective for purposes of 
this Contract as approval and executed by the Board. 

8. That the County agrees, in consideration of satisfactory performance of the 
foregoing services in strict accordance with the Contract specifications to the 
satisfaction of the Director, to pay the Contractor pursuant to the Schedule of Prices 
set forth in the Proposal and attached hereto as Form PW-2.  In no event will County 
pay any or all Contractors providing services under the As-Needed Haul Truck 
Services’ Master Agreement an aggregate annual amount not to exceed $5,000,000 
or such greater amount as the Board may approve. 

 -1-  



    

9. That this Contract’s initial term shall be for a period of one year commencing on  
July 1, 2004.  At the discretion of the County, this contract may be extended in 
increments of one year, not to exceed a total contract period of three years. The 
County, acting through the Director, may give a written notice of intent to extend the 
Contract at least 30 days prior to the end of each term.  This Contract may be 
canceled or terminated at any time by the County without cause upon the giving of 
at least 30 days' written notice to the Contractor.  At the County’s discretion, and 
with Board approval, the final period may be extended up to six months.  

10. That the Contractor will not be paid for preparation time before leaving their place of 
business or for any time after arriving at their place of business from the              Public 
Works jobsite.  No overtime will be paid on this Contract; however, Contractor will be 
compensated for work performed on Saturdays, Sundays, and holidays at the rates 
shown in the Schedule of Prices, Form PW-2.   

11. That the Contractor shall submit semi-monthly invoices for the work performed during 
the preceding period.  The Contractor’s invoice shall be in triplicate (original and two 
copies) and shall include a copy of the completed Haul Truck Summary, Exhibit F, and 
the Haul Truck Ticket, Exhibit G.  The Contractor’s invoices shall clearly indicate the 
Contract number, the haul truck ticket number listed in sequence, the dates of service, 
a description of the project(s), and an itemization of the work completed.  Public Works 
reserves the right to request additional information it may deem necessary on the 
invoices.  Work performed shall be billed at the hourly rates and unit prices reflected in 
the Schedule of Prices, Form PW-2.  Payment of invoices may be withheld until any 
requested information is received and/or issues of contention are resolved.   

12. That Public Works will make payment to the Contractor within 30 days of receipt of a 
properly completed and approved invoice.  The invoices shall be submitted to: 

County of Los Angeles  
Department of Public Works  
Attention Fiscal Division, Accounts Payable 
P.O. Box 7508  
Alhambra, CA 91802-7508 

13. That no cost-of-living adjustments shall be granted for the optional years. 

14. That in the event that terms and conditions which may be listed in the Contractor’s 
Proposal conflict with the County's specifications, requirements, terms and 
conditions herein, the County's provisions will control and be binding. 

15. That the Contractor agrees in strict accordance with the Contract specifications and 
conditions to meet the County’s requirements. 

16. That this Contract constitutes the entire agreement between the County and the 
Contractor with respect to the subject matter of this Contract and supersedes all 
prior and contemporaneous agreements and understandings. 

 

 IN WITNESS WHEREOF, the County has, by order of its Board of Supervisors, 
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caused these presents to be subscribed by the Director of Public Works, and the contractor 
has subscribed its name by and through its duly authorized officers, as of the day, month, 
and year first written above. 
 

COUNTY OF LOS ANGELES 
 
 

 By________________________________ 
Director of Public Works 

 
APPROVED AS TO FORM: 
 
OFFICE OF THE COUNTY COUNSEL 
 
 
By ___________________________ 

Deputy 
[NAME OF CONTRACTOR] 

 
 
 

By _______________________________ 
    Its  President  
 

 
By _______________________________ 

Its Secretary 
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